WEST BEDFORD ELEMENTARY

50 Broad Street
Bedford, NS B4A 0T4

902-405-0337, whs@hrce.ca

Principal: Susan Casey Vice Principals: Alison Birdsall, Courtney Smith

Monday, September 14, 2026
Dear West Bedford School PP-6 Families,

We have had a wonderful 2026-2027 start up. The WBS team of students, staff, and
families have come together from day 1 to create a strong sense of community of support.
While September is a month for getting our class configurations settled, routines
established, and expectations shared, there is already a wonderful sense of school spirit! It
is a privilege to be the Principal of WBS!

| recognize the September Monday Memos have a lot of information. Each year we are
required to communicate information about our safety procedures and drills (fire alarms,
hold & secure, lockdown); video surveillance, and cell phone/smart watch expectations.
These are provincial expectations. | appreciate everyone taking the time to read these
memos, even though they are long. | aim to shorten them considerably in October.

Kindly,

Susan Casey, Principal

Safety Procedures and Drills

To ensure that students and staff know what to do in case of an emergency, West Bedford
School practices safety procedures throughout the year. We practice these drills regularly to
help ensure our school remains a safe place for teaching and learning.

Fire Drills

HRCE schools are required to hold a minimum of six fire drills per school year. Our first drill
was held on Friday, September 11, 2026. We will have two more fire drills this fall and three
in the spring.

Relocation Safety Procedure

If it is determined that it is unsafe to re-enter the building, or that re-entry will be postponed
for longer than students and staff can reasonably wait outside, relocation to a pre-
determined site will be considered.

Hold and Secure Drills
A Hold and Secure drill is held once per school year. A Hold and Secure is called when
there is a safety concern outside the school, such as police activity nearby or an animal of
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concern. It can also be called when a situation inside the school needs to be managed,
such as a medical emergency or a matter that requires privacy, and it is best to limit
students’ movement throughout the building. During a Hold and Secure, exterior doors
remain locked, and no one is allowed to enter or exit the school. Students remain in the
building, and regular classroom activities continue. In some cases, movement from class to
class may be suspended until the matter is resolved.

Our Hold and Secure drill will take place during the week of September 21-24, 2026.

Lockdown Dirill

Lockdown drills are practiced twice per school year. A Lockdown is called when there is an
immediate threat inside the school or very close to the school. During a Lockdown, no one
enters or exits the building, and all students and staff are concealed in a secure location,
away from doors and windows. This is called being positioned for safety. Staff will take time
after the drill to remind students that it was only practice and that there was no danger.
When possible, our police partners join us for Lockdown drills.

Our Lockdown drills will take place on Wednesday, September 16, 2026, and again in
January/February 2027.

Video Surveillance

Our school uses a video surveillance system as part of our continued efforts to support a
safe, positive, and effective learning environment. We recognize that the images recorded
by this video surveillance system are personal information and, as with all other personal
information, we take steps to balance privacy rights with safety and security concerns.

The school has the legal authority to collect this personal information under Section 24 of
Nova Scotia’s Freedom of Information and Protection of Privacy Act. Only designated staff
have access to our video surveillance equipment, and such access is restricted as required
by law. The system is used to enhance school safety and to deter or take action in response
to unlawful behaviours.

If you have any questions about video surveillance at our school, please contact Susan
Casey, Principal, at scasey@hrce.ca.

Cell Phone and Smart Watch Expectations:

There is a Nova Scotia Provincial Directive on Cell Phone Use in Schools to create

an optimal educational environment at all grade levels that maximizes student learning,
safety, and positive social interactions. This directive aims to reduce distractions and the
potential for cyberbullying and inappropriate use of technology, creating school
environments where children and youth can thrive. This Policy is intended to support the
Provincial Code of Conduct Policy and provide direction and clarification related to the use
of personal cell phones in schools.

Directive

Beginning September 2024, all public schools in Nova Scotia ensured that access to
personal cell phones during the school day adheres to the following expectations:

* Every student, PP-12, will have their personal cell phones turned off and stored during
instructional time.

» Students in grades PP—6 will turn off and store their cell phones for the entire school day.
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SmartWatches

Given the technology advancements in smart watches, we ask that students and families
refrain from using smart watches to communicate via text messages or phone calls with
others during the school day. We ask that families and students use school phones
(classroom or main office) to make contact. Please call 902-405-0337 to access the
school’s front office if contact with a student is needed.

School Advisory Council (SAC):

We currently have 3 vacancies for parents/guardians and 2 vacancies for community
members. If you are interested in being a part of the WBS School Advisory Council, please
reach out to Susan Casey at scasey@hrce.ca. Depending on the level of interest, a vote may
be needed. The timeline is to have the SAC membership completed by our October meeting.

If needed, prior to our October SAC meeting, a voting form will be sent out to all families. The
form will be open for one week. The three SAC parent/guardian positions and two community
member positions will be filled by the individuals who receive the most votes in their respective
membership category.

Parent/Guardian membership quidelines: You have a child who attends West Bedford School.

Community membership guidelines: You live within our community and do not have a child at
WBS.

The first SAC meeting is Monday, September 14, 2026, for current members, in the seminar
room.

Home & School Association (HSA):
If you would like to be a member of the West Bedford School HSA, please join this team on
Monday, September 14, 2026, from 6:00 to 7:00 pm in the seminar room.

Message from our African Nova Scotian Student Support Worker

Dear Families,

My name is Felisha Davidson, and | am the African Student Support Worker at West Bedford.
| am so excited to connect with you and your children for the 2026—2027 school year!

| support both the elementary and high school communities:
- Mondays & Wednesdays — Elementary
- Tuesdays, Thursdays & Fridays — High school
In my role, I:
- Provide academic support to students
- Create and lead cultural programming
- Offer a safe and welcoming space where students feel seen, heard, and celebrated

Throughout the school year, we will engage in a variety of activities and events,
including Kwanzaa, African Heritage Month, and Black Excellence Day. These celebrations
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provide opportunities for students to learn, share, and take pride in their cultural identity and
heritage. West Bedford High School has established a Black Student Association that will run a
variety of fun, interactive activities for the students of African, Caribbean and African Nova
Scotian descent throughout the entire West Bedford School family.

| feel truly honored to serve your children and to walk alongside them on their educational
journey this year. If you ever have questions, ideas, or would just like to connect, please don’t
hesitate to reach out.

Email: felisha.davidson@hrce.ca
Phone: 902-405-0442 ext. 2982039

Thank you for your partnership. | look forward to a wonderful year together!

Warmly,

Felisha Davidson

African Student Support Worker
West Bedford

Morning Drop-off: We have noticed that some vehicles are trying to create their own quick
drop off by pulling into the lower part of our upper loop driveway, stopping to let students out,
and then quickly pulling back into traffic or doing a U-turn into traffic. This is creating an
unsafe situation for cars that do need to turn into the driveway, as these cars don’t know what
is happening. Please do not pull into the bottom of the driveway to let students off. Please
find parking alongside the curb, use the drop and go line in the lower parking lot or park in the
lower parking lot to let your child off.

Pre-Primary Parking passes: Parking passes are now in effect. You MUST have this parking
pass visible to enter the upper driveway by the front playground. Cars will be directed to the
Pre-Primary drop off area by a staff member. Please Park responsibly and only in defined
parking spots or against the curb. Please do not block in other vehicles or leave your vehicle
in the middle of the parking lot.

WBS School Matrix of Expectations:

Throughout the month of September, the focus within our classrooms and throughout the
building will be on creating strong, healthy relationships with students and teaching,
modelling, and practicing our expectations found within our school matrix.
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We look forward to building a positive and supportive school community together as we begin
another school year.

Upcoming Dates
September 14- Home & School 6-7 pm/SAC 7-8:00 pm meetings in

the WBS seminar room

September 23- School Photos for PP-6 students and staff
September 23- 3-8 pm for Grade 6 Band students
September 25- Professional Learning Day - No classes PP-12
September 29- Students and staff are welcome to wear an Orange Shirt
September 30- National Day for Truth and Reconciliation (No school)

Join us in observing National Day for Truth and Reconciliation

On September 30, we honour the children who never returned home from residential
schools, and the survivors, families and communities who continue to live with their lasting

impacts.

Orange Shirt Day is an Indigenous-led movement that reminds us that Every Child Matters
and encourages all of us to learn, reflect and support truth and reconciliation.

As there are no classes on Wednesday, September 30, we invite students and staff to
wear orange, if they're able, on Tuesday, September 29.



