WBS School Advisory Council

Date: Tuesday, September 16, 2025

Time: 07:00 p.m to 8:00 p.m Location: WBS Seminar Room

Members Present:
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9.
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12.
13.
14.

Co-Chairs: Julia Spence (Parent of P-3 French Immersion), Vacant

Principal: Susan Casey (Principal PP- grade 6)

Teacher Representative: Paola Bartolacci (Learning Support, English Program)
Teacher Representative: Katelyn McKenzie (Grade % French Program)
Teacher Representative: Joanne Treen (Vice Principal, WBS, Grades 4-6)
Support Staff Representative: Vacant

Parent Representative: Julia Spence (Parent of P-3 French Immersion)

Parent Representative: Haley Flewwelling (Parent of P-3 /4-6 student, French Immersion
& Home and School Representative)

Parent Representative: Vacant

Parent Representative: Vacant

Community Members: Tricia Schmeisser

Community Member: Janice Aucoin

Community Member: Susan Hart

Community Member: Vacancy

Regrets: None

Observers:

1.

Jacinta Heckman (Vice Principal, WBS, Grades PP-3)

1. Opening

The meeting commenced with the distribution of the agenda and meeting minutes from the
previous SAC meeting, June 10, 2025.

2. Approval of Minutes

The minutes from the June 10, 2025 meeting were approved and distributed.

3. Principal’s Report:

September 2025 SAC Principal’'s Report


mailto:pbartolacci@gnspes.ca

1. Population of WBS PP-6 in 2025-2026 is 1120 ; In 2024-2025 the opening population was
1090 students. This year we have noticed that we have many students register and also many
students withdraw. We are looking at the various reasons for the leaving.

2. Building Community Spirit- Our Student Ambassadors began the school year off supporting
our students in Primary to Grade 2 to learn the routines of morning entry and end of day exit.
This was very helpful for all involved.

a. Student Ambassadors

b. Grade 6 Band Camp in the evening- parents came for a short concert
c. Open House/Curriculum Night

d. Friday Funnies and Friday Dance Party

e. We are looking at having 1 or 2 more evening events throughout the fall for families to come
into the school in partnership with our Home and School and with the High School

3. Provincial Safe Schools Strategy- we focused on this in our opening; reviewed the changes to
the Provincial Code of Conduct and our Student Success Plan.

New
Resources
and Staff

Responses to Proactive and
Behaviour Preventative
and Pathways | Framework

West Bedford School — Vision, Mission & Core Values

Overarching Belief: At West Bedford School, we are creating a school culture that promotes
equity, empathy, belonging, connection, creativity, innovation, and high productivity for our
learners to be successful citizens in the 21st Century. Working as an interconnected team and
following the Nova Scotia Public School Program, we design learning opportunities that allow all
students to find success.



WBS Vision & Mission: At WBS, we are committed to ensuring that 100% of our students reach
their full potential. We believe every student—regardless of grade level or individual learning
path—can succeed in mastering the key skills and knowledge needed for each subject. Our
school will continue to work on ensuring it is a welcoming and inclusive environment where all
students feel safe, seen, and heard. By fostering perseverance, we empower students to grow
into confident, caring, and accountable learners and citizens. Together, we work to create a
community where every learner is supported to thrive.

The Core Values we embody everyday: We love to D.A.N.C.E.

- Dare to Dream

- Accept Responsibility

- Nurture Relationships

- Cultivate Respect

- Embrace Reciprocity

Our Guiding Approaches and Pedagogy: To achieve our vision and mission, we implement:
1. Curriculum Guides: Starting place for what we teach

2. Universal Design for Learning (UDL) with a culturally responsive lens, ensuring multiple
pathways for engagement, representation, and expression.

3. Multi-Tiered Systems of Support (MTSS) to proactively and responsively meet student needs
through collaborative problem-solving and data-informed planning.

4. Social-Emotional Learning (SEL) to ensure students feel safe, valued, and able to progress
academically and emotionally.

5. Executive Function Skill Building embedding skills such as organization, self-regulation,
collaboration, and time management into everyday learning.

6. Responsive Teaching where educators co-create innovative, personalized learning
experiences that meet students where they are in their learning, bring joy, and challenge all
learners. Our Teaching Support Team (TST) is one of our strongest resources because our staff
skill set is so deep!
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The school has three goals that we are focusing that guides our professional work. Each year
we identify strategies based on where our students are to streamline our focus of our teaching
and learning as educators.

a. Literacy Goal: We will improve achievement in literacy for each of our students, with a specific
focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

b. Mathematics Goal: We will improve achievement in mathematics for each of our students,
with a specific focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

c. Well-Being Goal: We will improve well-being at our school for each of our students, with a
specific focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

4. Professional Development for staff-

- September 29th-professional development day. | will find out next week what the focus of this
Professional Learning will be. | imagine it will be on our School’s Student Success Plan.

5. SAC Funds- Teachers are our best folks to let us know what resources are needed for
student learning. Last year we asked staff to use a proposal form to request funds from the
SAC. The proposal asks the teachers to tie their request to one of the three SSP goals. Having
the proposal form also assists in tracking the funds that are spent. Would we like to continue
with this form? (funds $5000.00 plus $1.00 for every student as of September 30th)

6. Voting for new SAC Members: We have two parent/guardian spots open and 1 community
member spot open.



Parent/Guardian Expressions of Interest: have 7 people who have reached out. Each has been
asked for a brief write up sharing the following information:

- why you would like to be a part of the SAC
- What strengths do you see yourself bringing to the SAC
- That you are willing to do commit to 2 years on the SAC

Next step: create a voting form that has each candidate and their bio. It will be sent out to the
WBS families, and they will be asked to choose two people. The form will be open for voting for
one week. SET A DATE WITH THE SAC

4. Expressions of Interest for School Advisory Council

Voting form — sent out to WBS families and families can choose two people of the 7. Open for
one week and done prior to next SAC. Voting will be open October 6-10.

5. Old Business
There was no old business discussed.
6. New Business

1. Review of the June year-end report. This was submitted for members to
review.

2. Susan provided an update on the School Success Plan

3. A Co-Chair and Secretary. Paola Bartolacci will be the secretary. A Co-Chair
will be selected from new members (community or parent).

4. Meeting dates for the year were set. Meetings will be held on the third Tuesday
of each month. There will be no meeting in December or March.

7. Sac Funds and Review of Funding Proposals
There is a carry over from the previous year of $4200.
8. SAC Members' questions/comments
There were no questions or comments.
9. Future Meetings and Adjournment
Proposed next SAC meeting:Tuesday, October, 21, 2025

Adjournment of the Meeting
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